Master Program Description:

Amateur Boxing: “Empowering Youth For A better Community.”

The IBA Amateur Boxing program provides weekly training Monday through Friday 4:00 P.M. to 10:00 P.M. and Saturday’s 10:00 A.M. top 3:00 P.M. and male participate ages 12 to 35. Our amateur boxing program consist of dynamic certified and licensed amateur/professional trainers, who are mentors to our youth and specializes in health, fitness, nutrition, and boxing/self-defense and martial arts. Each IBA participate or member is screen and interviewed upon enrolling in the academy.

All participate under 18 must be accompanied by a guardian, (profile, school schedules/programs report cards, must be provided. The Four deadly D’s are immediate instilled in all fighters to empower their interest, desire and commitment.

***The four deadly D’s are Development, Dedication, and Determination.

The IBA amateur boxing program also serves as a positive alternative that maintains and fosters active and positive lifestyles to keep kids in the ring and off the streets. The first 90 days our mission ii to counter act physical health deficiency, (asthma, obesity, etc.) mental health deficiency, negative social behaviors, messages and/or experiences that are reinforced to our youth everyday. The IBA initial goal with our competitive members who joins is to “empower and breed the champion potential that is within each individual”.

The IBA amateur boxing program is proud to announce we have advanced to the quarterfinals in the 2008 New York Golden Gloves and won the New Jersey Golden Gloves Championship. See attached Golden Gloves winners, Matthew Slane and Norman Lopez training less than 8 months with the IBA, with no prior boxing experience. IBA amateur boxing program is also proud to announce we have advanced to the semifinals in the 81 annual 2009 New York Golden Gloves. See attached Golden Gloves winner. With our undefeated record we are determined to win the championship.

“GET FIT”
The IBA’s “Get Fit” youth and family fitness program. “There is no better investment in your child’s health and well being than promoting proper nutrition and a safe and regular exercise regime”. Coach Tony Hedgemond our Fitness Guru of IBA is on a mission. The Inwood Boxing Academy was founded by Mr. Joseph Brender in 2006, which has successful created an opportunity with the Inwood community, to “keep our kids in the ring and off the streets.” At the IBA, the youth and children get a head start on a positive lifestyle experience that can help protect against negative risk that we are all subjected to in life. We just ensure positive choices, supported by positive role models.

    “Get Fit”, members are welcomed at any age. Our youngest member is 6 years of age and oldest 74 years of age. Everyone can experience growth and vitality everyday, when building a solid foundation for a health through excersing. Boxing fitness training develops focus, concentration, self-control, confidence, and responsible behavior. In the ring, you need 95 percent mental focus and outside 95 percent physical.

      Every participant/member must be able to self impose the ability to focus, think and act. Condition is key; no stamina or endurance will make it very difficult to achieve his or her goal. The Four Deadly D’s is our foundation that teaches and fosters the opportunity for anyone to become a champion, inside or outside the ring.

The Four Deadly D’s Formula:

1. Development:         To train the mind and behavior.

2. Discipline:              To strengthen the character, value, and self-respect.

3. Dedication:             To encourage, nurture, commitment, and desire.

4. Determination:        To empower the will, to never be defeated.

       At the IBA, we make certain every member experience success. For example, if a member whose initial evaluation had them doing one push-up maybe by the end of the week they are doing five, now that is success!

       The Inwood Boxing Academy, “Get Fit” program allows each participant to grow at his or her own pace. Individual progressing in an environment where self-motivation and self-confidence is being encouraged will soar along in victory with each participant’s fitness potential. “Physical Education defines; physical activity develops the total characteristics of every human being. This is the most important process of development for a child’s life. It has a tremendous impact to develop the physical, mental, emotional, intellectual, and social characteristics of an individual.

        As parents, in the “Get Fit” program we encourage and applaud them to be a supportive in sharing this great experience. Our parents are our greatest assets at the Inwood Boxing Academy.” I have had several experiences were parents have come in to thank us for intervening in their child’s life, with, the emotional gratitude that would be shared with tears. Fathers pleading and thanking the coaching team by stating, “please on my child, I don’t want to lose them to the streets of drugs, violence, or gangs.”

           At the IBA everyone because our personal interest, the IBA is the house where champions are born. The Inwood Boxing Academy is total committed in establishing in our members the best experience towards living a healthy life style. We are determined in fulfilling our mission of leaving no child or family behind.

LEADING THE FIGHT
JOSEPH BRENDER, Founder IBA, grew up in Washington Heights. Through sports, he learned discipline and a positive work ethic, which helped him develop a thriving & successful Canon Copier Dealership, raise a family and coach Little League team through out the city. He saw a need for a program in the Inwood community that would beneficial to both kids and adults. Thus far, since July 0f 2006, the benefits are already showing in the neighborhoods.

DANIEL “SHADOW” MINGUES, JR, The CEO & President of the Inwood Boxing Academy, Certified & licensed amateur and professional boxing coach and trainer. Has trained fighters in various boxing gym through out New York City and upstate New York; Golden Dragon Athletic Club, PAL’s, Gleason’s, John Boxing Gym, Giae Boxing Gym Ithaca New York, just to name a few. Worked with former professional fighter Rick Frazier and Angel Torres training both amateur and professional fighters just to name a few. Prides myself in fitness, cross training, strength training, and conditioning. Effective in medicine ball drills, pad work, heavy bag. Trains both adults and children’s in boxing, teaching offense and defense boxing skills which includes are footwork, head movement, slipping punches, counterpunching, control of balance to ensure leverage and solid mechanics, techniques that will lend to significant gains in strength, speed, power, and conditioning

MARINO “EL GATO” RAMIREZ certified & licensed amateur and professional boxing coach and trainer, a former professional Dominican professional boxer known as “EL Gato”, (The Cat). Marino is from Middletown New York, strongly passionate and committed to developing under-privileged youth into for USA Boxing tournaments. He has successfully coached Olympics teams to gold medals at Lake Placid as well as the New York Golden Gloves. Marino is licensed in New York, New Jersey, Florida, Las Vegas, and Nevada. He has been corner man in many high profile bouts.

JAMES “JC” CHALLIS licensed & certified by the World Class Kick Boxer Federation. JC a true warrior who has traveled the world trained, fought, and won championships. Martial Arts are his first true love of his life. This man is the very example of faith, determination and courage. JC grew up like most small slender kids being picked on, bullied was a daily tragic experience. However, JC amazingly turned his obstacles into strength and overcame this challenge. Not only is he a champion, but also he is our hero. This experience has empowered him to dedicate his life to teaching all the finer arts of martial arts, (Chien kun do.), kickboxing, self-defense and boxing. JC an “Elite Warrior” undefeated who lives humbly by example refusing to allow anyone to be a victim of violence.

TONY HEDGEMOND, Golden Glove Champion, certified & licensed amateur and professional boxing coach and trainer. Tony is our “Fitness Guru”. The success in the conditioning, stamina, and endurance for our entire competitive fighter’s are due to his diligence, passion, and commitment to fitness. Tony fitness out beats most of our teenage and adults members. Tony professional and spiritual dignity sets a dynamic tone of harmony that soothing and empowering.  A proud family man with sons who succeeded in the Golden Gloves. Tony Hedgemond is a proud example and member of our coaching team and a man of integrity who has become a mentor to all our youth and community.

GRANDMASTER RENO MORALES, international champion, Hall of Fame recipient, over 50 years of training in the Martial Arts sciences. A decorated combat veteran of US Marine Corps. Morales learned Shotokan Karate & Jujitsu in Japan, kickboxing in Thailand, and stick and knife fighting in the Philippines. At 74 Grandmaster Reno N. Morales is a true urban martial arts legend, battle tested but humble about all he contributed to inner city martial arts. Known as “The Coach of Champions”.

HELENE BRAXTON, Golden Gloves Heavy Weight Champion. “H” as we call her is one of New York first and proud example of women amateur boxing champions. Ms. Braxton is a blessing to women in boxing and the Inwood Boxing Academy. “H” is our women coach for our women boxing team. A dynamic mentor and leader for youth through out New York City, we are very honored to have such a talented, skilled and experienced female champion athlete. Helene Braxton is a female boxing legend.

DENNISE MILLER, Certified and licensed amateur and professional boxing coach and trainer. Golden Gloves champion four times, national champion four times. Worked as a judge and referee for both amateur and nationals bouts. A former professional boxer world contender. Worked with former professional boxer Victor Machado training professional fighter Iran Barkley

EXECUTIVE SUMMARY

BUSINESS MISSION

Inwood Boxing Academy boxing program is for the betterment of the youth in all ages at large that are oftentimes forgotten and overlooked in society today. This boxing program is to teach and train the youth in boxing that will be reflective in their overall outlook on life itself. IBA’s goal to teach and train each and every participant’s / member in the program the importance of physical fitness from a boxing perspective. Our goal is to give each person the opportunity to grow and develop in the way of physical achievement that can later be transferred to other goals in life. Overall our goal is to teach one, reach one, and by doing so this program will enhance the members in boxing on a world wide level. To develop and empower every individual life through boxing and to achieve their unlimited potential in health, fitness, and wellness. To teach the children’s and youth’s defeat is never an option. That they must carry themselves as champions at all times, remain focus, discipline, strong, courageous, pursuing every opportunity with dignity to achieve their greatness. That they are our most valuable commodity and we are committed to bring forth the champion within each them. The Elite Warrior who will never give up and will never be defeated.

BUSINESS MISSION AND STRATEGY
Inwood Boxing Academy will whole sale the teaching, training, and development of a boxing platform, and by doing so will develop out of the foundation amateur boxers as well professional boxers that will be able to compete on a professional scale for financial gain and support.

MANAGEMENT

Inwood Boxing Academy boxing program is registered as a corporation owned in equal shares of by various parties as Chief Executive Officer Joseph Brender and as Executive Officer Daniel Mingues, Jr.

PRODUCTS,

The clothing line will include boxing gym shorts, boxing t-shirts, hooded sweat suits with the boxing gym emblem. The line will produce uniforms for training, boxing equipment. The line will consist of many different varieties of styles.

FINANCIAL NEEDS

Inwood Boxing Academy boxing program and gym needs $250.000.00 in short term financing to cover start up cost, purchase necessary equipments and provide working capitol until the business can support itself from cash flow.
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